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Austrey CE Primary School  

 

 

Positive Physical Intervention Policy 

 
 

Introduction  

 

At Austrey C.E. Primary School we believe that everyone has the right to feel safe all of the time. 

Staff need to know what they are expected to do when faced with an individual in crisis. They need 

to know which de-escalation skills to use and what to do when these fail to bring a situation under 

control. Staff need techniques and methods to enable them to intervene safely when an individual is a 

danger to themselves, others, seriously damaging property or behaving in a way that is seriously 

prejudicial to the maintenance of good order and a safe environment for all concerned.  

Risk cannot be eliminated but the level of risk of injury to staff and service users must be assessed 

and reduced where foreseeable. (Health and Safety at Work Acts 1974 & 1992) As new pupils or new 

potentially hazardous situations arise risk assessments must be carried out and appropriate steps 

taken to eliminate and reduce those risks.  

All teachers working with children have a duty of care towards them. Failure to take reasonable 

steps to protect them from harm could open individuals to charges of negligence. (The Children Act, 

Guidance and Regulations 1989 Vol 4).  

 

All staff have been trained in Team Teach techniques. 

 

Aims  

 

Through this policy we aim: 

 

• To promote effective, safe verbal, positive and protective techniques within a whole setting holistic 

response to behaviour management  

 

• To develop acceptable and appropriate responses to serious incidents of ‘out of control’ behaviour in 

a manner that maintains positive relationships and provides safety for all  

 

• To reduce the frequency of serious incidents involving physical controls  

 

 

A 
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The purpose of a positive handling strategy should be to  

provide the minimum necessary external controls to ensure safety of people and property.  

 

The physical techniques are based on providing the maximum amount of care, control and therapeutic 

support. Whenever possible, physical interventions should take place in the context of an ongoing 

positive relationship with the individual concerned. The message behind the intervention should be ‘I 

care enough about you not to let you be out of control’.  

 

Only staff that have been trained in appropriate physical intervention should practice the techniques 

and there should always be two members of staff involved when serious situations develop.  

 

Any individual should be held with the minimum necessary force and for the shortest possible period.  

It is important not to respond emotionally, but to remain professional and composed, to see beyond 

the behaviour and not to view any actions as personal.  

Physical intervention is always a last resort and all other behavioural strategies should be used 

before physical interventions.  

 

 

 

Values that should underpin behaviour management strategies  

 

 

All individuals have the right to be  

 

• Treated with respect, understanding and dignity  

 

• Treated with quality care and as an individual  

 

• Kept informed and involved  

 

• Kept safe and provided with boundaries and limits  

 

• Treated fairly, openly and honestly  

 

• Treated with humanity, compassion and courtesy  

 

• Treated ethically, empathetically and supportively  

 

• Treated with appreciation of worth  

 

• Treated with fairness and firmness when needed  
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Types of incident where the use of force (positive handling) may be necessary  

 

• Action due to imminent risk of injury to self or others 

 

• Action due to imminent risk of significant damage to property  

 

• Action where a pupil is compromising good order and discipline  

 

Positive Handling uses the minimum degree of force necessary for the shortest 

period of time to prevent a pupil harming himself, herself, others or property. 

 

The scale and nature of any physical intervention must be proportionate to both the behaviour of the 

individual to be controlled, and the nature of the harm they might cause. 

Staff would be expected to follow the pupil's IEP / Risk Assessment in the first 

instance to manage an incident/challenging behaviour. 

If this was unsuccessful and the situation continues to escalate staff would then be expected to seek 

the help of other members of staff. 

Only if all of the above have been tried and are unsuccessful should staff even consider any other 

form of restraint. The overriding consideration should still be the reasonableness and proportionality 

of the force used. 

 

All the techniques used take account of a young person’s: 

• age 

• gender 

• level of physical, emotional and intellectual development 

• special needs 

• social context 

 

They also provide a gradual, graded system of response. 

 

Where behavioural records and/or risk assessment identifies a need for a planned approach, plans 

(IEP) are written for individual children and where possible, these will be designed through multi 

agency collaboration and, with parental consent, shared with other agencies/services supporting the 

child to facilitate consistency of approach so far as is possible. 

 

Minimising the Need to Use Positive Handling 

At Austrey School we constantly strive to create a calm environment that minimises the risk of 

incidents arising that might require the use of force.  

Pupils who have issues relating to sensory dysfunction or other conditions that may result in 

increased anxiety levels, and therefore an increase in the likelihood of challenging behaviour, may 

have individualised support or programmes to help them to manage this. 
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Through the PSHE curriculum pupils learn about feelings and managing conflict, where this is 

appropriate to their level of development. The ethos further promotes independence, choice and 

inclusion; pupils are given maximum opportunity for personal growth and emotional wellbeing. 

Reasonable force will only be used when the risks involved in doing so, are 

outweighed by the risks involved in not using force. 

 

Definitions of Positive Handling. 

Positive Handling describes a broad spectrum of risk reduction strategies. Positive handling is a 

holistic approach involving policy, guidance, management of the environment, and deployment of staff. 

It also involves personal behaviour, diversion, diffusion, and de-escalation. Risk assessment identifies 

positive prevention strategies and how a pupil may need to be supported in a crisis. 

1. Physical Contact 

Situations in which proper physical contact occur between staff and pupils, e.g., in the care of pupils 

and in order to support their access to a broad and balanced curriculum. It would seem reasonable 

that young children do require opportunities for close contact, as long as this is within public view, 

sensitively carried out and age/person-appropriate. 

2. Physical Intervention 

This may be used to divert a pupil from a destructive or disruptive action, for example guiding or 

leading a pupil by the arm or shoulder where the pupil is compliant.This technique cannot be 

emphasised enough and in the hands of a skilful practitioner, many pupils can be deflected from a 

potentially volatile situation into a less confrontational situation i.e. it may be possible to “defuse” a 

situation by a timely intervention. 

3. Physical Control / Restraint  

This will involve the use of reasonable force when there is an immediate risk to pupils, staff or 

property. All such incidents must be recorded. If anyone is injured an accident/incident report must 

also be completed. Records of incidents must be given to the Headteacher as soon as possible, and by 

the end of the school day at the latest. 

Restraint is defined as the positive application of force by staff, in order to overcome rigorous 

resistance, completely directing, deciding and controlling a person’s free movement. 

 

Strategies: Time-Out / Withdrawal  

Withdrawal involves removing the child from a situation that causes anxiety or distress to a location 

where they can be continuously observed and supported until they are ready to resume their usual 

activities. This can mean removing a child from the class/group, to allow them time to calm down or to 

prevent a situation from their level of anxiety/distress.  

 

Injury to the Child 

Whilst the physical techniques are intended to reduce risk, there is always risk when 

two or more people engage to use force to protect, release or restrain. We will always 

seek to avoid injury to the child, but it is possible that bruising or scratching may occur 

accidentally, and these are not to be seen necessarily as a failure of professional 

technique, but a regrettable and infrequent side effect of ensuring that the child 

remains safe. Any such injury will be reported to the Head teacher and parents / carer. 

A number of staff are trained in First Aid. Any may be called upon to implement First Aid 

or seek further guidance in the event of an injury or physical distress arising as a 

result of a physical intervention. 
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Incident Management  

Risk assessments will be carried out for any pupil who begins to experience difficulty in managing 

their own behaviour and is presenting a risk to themselves, others or property.  

A positive care handling plan will be produced for individual pupils where required and will include 

clear guidance on the steps to be taken to manage a dangerous situation, including the de-escalation 

process and personnel who will be involved.  

 

Recording and Reporting  

All incidents involving restraint should be reported, recorded, monitored and evaluated (see appendix 

1 Recording of Incidents). Completed forms are kept in secure storage in a ring folder in the head 

teacher`s office. 

 

In the extreme instance of the school staff being unable to manage the behaviour of the pupil, fixed 

term exclusion will be enforced to allow the school an opportunity to seek further guidance and to 

develop strategies to try to prevent this level of escalation in violence from re-occurring.  

 

The head teacher will make this decision and follow the procedures required according to guidance 

from Warwickshire Safeguarding Children Board (WSCB) and the DfE.  

 

 

This policy has been written in consultation with staff and governors and will be reviewed every two 

years. 

 

Latest Review January 2015       Next Review Spring 2017 

References:  

Team Teach Guidelines  

WSCB Policy and Guidance Statement on Physical Intervention and Restraint  

DfE The use of Force to Control or Restrain Pupils. Non –statutory guidance for schools in 

England  
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Team Teach Training at Austrey C.E. Primary School November 2014 

 

 

Course participants: 

 

Teaching staff: 

 

Ann Parsons (Head teacher) 

 

Julie Charles (SENCo) 

Karen Cotton 

Christine Mander 

Jane Mulligan 

Grace Richards 

Emma Thickens 

 

 

Teaching Assistants: 

Michelle Gugleta 

Nicola Lomas 

Dawn Ryan 

Ann Spencer-Wyatt 

Linda Watkins 

Dawn Wood 

 

 

Midday Supervisors: 

Ross Bramble 

Bridget Phipps 
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Appendix 1  

 

Austrey C.E. Primary School Physical Restraint Incident Record. 

 

Name of pupil/s on whom force was used and class 

 

 

Date, time and location of incident 

 

 

 

Names of staff involved (directly or as a witness) 

 

 

Details of other pupils involved (directly or as witness) and whether vulnerable SEN, 

medical or social reasons 

 

 

Description of incident by the staff involved, including any attempts to de-escalate and 

warnings given that force might be used 

 

 

 

Reason for using force and description of force used 

 

 

 

Any injury suffered by staff or pupils and any first aid / medical attention required 

 

 

 

Follow up, including post – incident support and any disciplinary action against pupils 

 

 

 

Any information about the incident shared with staff not involved / external agencies 

 

 

 

When and how those with parental responsibility were informed about the incident and 

any views they have expressed 

 

 

 

Has any complaint been lodged YES / NO  ( no details to be recorded here) 

Report compiled by:                                              Report countersigned by:                    

Name and Role                                                       Name and Role 

 

Signature                                                                 Signature 

Date                                                                         Date 
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