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Pupil premium strategy statement: Austrey CofE Primary School 

 

 

Principles and objectives 

Principles 

The way in which we spend our pupil premium funding is influenced by current research (Sutton Trust, Oxford School Improvement) and 

OFSTED guidance.  We carry out a needs analysis for every child eligible for funding to ensure that spending is targeted to their needs. We 

recognise that not all pupils who are socially disadvantaged are registered or qualify for FSM - many of our pupils are from low income 

families whose parents work part-time or in seasonal occupations. We ensure that provision is made for all vulnerable groups, and spend 

the funding in a wide variety of ways to maximise the benefit to as many pupils as possible.  

Objectives 

 To raise attainment in reading, writing and maths for pupil premium children 

 To ensure that pupil premium children continue to make accelerated progress in order to close the gap with their peers 

 To ensure that all children have equal access to the extended curriculum including trips, music tuition, and other enrichment activities 

 To ensure that pupils from poorer socio-economic backgrounds do not suffer barriers which impede their attainment and progress 

 

1. Summary information 

School Austrey CE Primary School 

Academic Year 18-19 Total expected PP 

budget 

£13,200PP +£6900 PP+ 

 

gggggg 

 

 

 

Date of most recent PP Review N/A 

Total number of 

pupils 

84 Number of pupils 

eligible for PP 

10+3CLA  Date for next internal review of this 

strategy 

December 

2017 
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2. Attainment 2017 - 2018 

Year 2: 2 pupils (1CLA) 

Year 6: 2 pupils  

Pupils eligible for 

PP at Austrey 

Austrey (non-

disadvantaged) 

Warwickshire (non-

disadvantaged) 

National based on 

2017Insight data 

Reception ‘Good Level of Development’ 1 CLA (0%) 50%  -50% gap  72%  -72% gap  72% -72% gap 

Y1 national phonics screening      2 (50%) 86%    -36% gap 84%  -34% gap  83%  -33% gap 

Y2 % achieving expected in reading, writing & maths      2 (100%)  67%   + 33% gap 67% +33% gap 65% +35% gap  

Y2 % achieving expected in reading 2 (100%) 75%   +25% gap 77%  +23% gap 75% +25% gap 

Y2 % achieving expected in writing 2 (100%) 75%   +25% gap 71% +29% gap  70% +30% gap 

Y2 % achieving expected in maths 2 (100%) 

 

 

 

92%   +8% gap 

 

 

77% +23% gap 76% +24% gap 

Y6 % achieving expected in reading, writing & maths 2 (50%) 82% -32% gap  72% -22% gap  68% -18% gap  

Y6 % achieving expected in reading 2 (50%) 82% -32% gap 82% -32% gap 78% -28% gap 

Y6 % achieving expected in writing  2 (50%)  82% -32% gap 84% -34% gap  82% -32% gap 

Y6 % achieving expected in maths  2 (50%) 91% -41% gap 81% -31% gap  81% -31% gap 

Y6 % making expected* progress in reading  N/A +2.0   

Y6 % making expected* progress in writing  N/A +0.3   

Y6 % making expected* progress in maths 

School internal tracking from KS1 – KS2 

 

 

 

 

N/A +1.4 

 

 

 

 
 

 

 
 

 

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers 

A.  Progress in reading and writing for PP children is not as good as the progress made in mathematics  

B.  Writing/reading strategies needs to be developed to support PP pupils to make accelerated progress  

External barriers (issues which also require action outside school, such as low attendance rates) 
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C. Need to develop early intervention strategies to support vulnerable pupils and families  

D. In our rural area those who are entitled to PP potentially might not apply due to stigma   

E.  Lack of funding for extra curricular or other such activities  

4. Desired outcomes (Desired outcomes and how they will be measured) Success criteria  

A.  The gap for PP pupils in reading and writing progress that exists will be reduced and be more in line with progress in maths  The gap that exists in reading and writing will 

be narrowed over time.  

B.  PP pupils to match their peers in progress in writing from starting points.  Accelerate the progress made by PP children 

in writing  

C.  Improve Early Intervention strategies with hard to reach parents, and support them at home and school so this has a positive impact 

on pupil outcomes. 

 

Give quicker help to families and sign post to 

support. 

 D. Build trust with parents so that they are aware a range of strategies to support them and their children and give them confidence to 

access them.   

Greater engagement from parents in school 

life. Pupils feel confident to tackle tasks. 

E. Pupils are able to take part in a range of activities that broaden their knowledge, skills base and allow full access to the curriculum.  Pupils are able to live life in all its fullness 

regardless of financial position.  
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5. Planned expenditure  

 Academic year 2018-2019 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 

targeted support and support whole school strategies 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Close the gap in the 

progress in reading and 

writing for PP children so 

that it is as good as the 

progress made in 

mathematics. 

 

Writing/reading 

strategies needs to be 

developed to support PP 

pupils to make 

accelerated progress 

 

Initial training of 4 days 

Power of Reading £1,460 

 

Resources, books and 

learning support materials to 

support £2000 

 

External literacy support  to 

develop planning with 

Literacy Lead £450 per day 

X2 visits initially £900 

 

The school will look at 

elements of the Power of 

Reading program to 

improve attainment in 

reading, especially in 

EYFS and Key Stage 1. 

  

Subject Leaders will 

attend POR training and 

then will disseminate and 

develop practice to all 

teachers and support staff 

over the academic year.  

 

A range of resources, 

books and learning 

support materials will be 

bought to support the 

program. 

 

Literacy planning both in 

reading and writing will be 

redesigned if required to 

improve reading, writing 

and basic skills. 

Progress in Reading/writing isn’t as good as 

that made in maths over the year from starting 

points.  

 

Through books looks, lesson observations and 

internal tracking the basic skills are not 

embedded especially in KS1 and early KS2. 

 

All 4 Heartwood Schools have noticed that 

reading is now the area which needs to be 

focused on moving forward. 

 

Many of our consortia schools use POR and 

the improvements and impact in reading, 

writing and a language rich school have all 

been noted. 

Half-termly monitoring and evaluation 

schedules for PPM, lesson observations 

and monitoring activities (book scrutiny, 

learning walks etc) moderation. 

 

Evaluation of CPD and analysis of 

feedback forms. 

 

Pupil questionnaires to gauge impact   

 

Head teacher 

and Senior 

Leadership 

Team (SLT) and 

Literacy lead  

Reviewed at the end of each half-

term in pupil progress meetings. 

 

Total budgeted cost £4,360 
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ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Writing/reading 

strategies needs to be 

developed to support PP 

pupils to make 

accelerated progress 

 

External literacy support  to 

develop planning with 

Literacy Lead £450 per day 

X2 visits termly initially 

£2700 

 

A range of books from POR 

program to start a topic and 

drive high quality writing 

£500 

 

GD writer workshops for GD 

PP led by external 

consultant  £1000 

 

Small group intervention 

work  3x1 hour x 30 weeks  

£2257 

 

 

Pupils to be targeted in 

lessons for additional 

support, and for specific 

interventions before / after 

school to improve the 

progress in writing and 

reading  

 

Planning and delivery of 

lessons to be improved so 

that quality interventions 

can close that gap.  

Targeted intervention with small groups of 

children has a positive effect on outcomes. 

Precision teaching will also help to develop 

this further. 

 

Development of planning and resources will 

inspire   

Formal observations of interventions. 

Learning walks and book scrutinies to 

examine impact. Termly scrutiny of data. 

Half termly pupil progress meetings. 

 

Head Teacher 

and SLT 

 

December 2017 

Total budgeted cost £6457 

 

 

 

 

 

 

 

 

 

 

iii. Other approaches 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 
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Pupils to have wider 

experiences in order to live 

like in all its fullness 

 

£3500 for a range of 

activities in and out of 

school 

To fund a range of clubs, 

extra-curricular tuition 

such as music and 

educational visits   

 

PP children benefit massively from being able 

to access a range of activities that they 

normally wouldn’t have the opportunity to take 

part in. It also allows them to fully take part in 

the curriculum when attending educational 

visits   

Pupil questionnaires to judge impact 

Reports to governors 

 

 

 On-going 

Improve Early Intervention 

strategies with hard to reach 

parents, and support them 

at home and school so this 

has a positive impact on 

pupil outcomes 

 £800 for  TA training on 

Early help and intervention 

strategies 

Work with SENDco and 

other agencies to improve 

relationships with parents 

and in doing so improve 

outcomes for learners 

Early intervention is a positive way to engage 

with hard to reach parents and give them a 

positive view of school and professionals. 

Reports to governors 

Evidence of CAFS  

 

  

Total budgeted cost £4300 
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Review of impact of spending in previous academic year 2017 - 2018 

i. Quality of teaching for all                                 

Desired outcome Chosen action / approach Impact: Was the success 

criteria met?  

Lessons learned 
(whether this approach will be 

continued) 

Cost 
Income 2016-17 

£16,420 
The progress of Pupil Premium 

children to be accelerated so 

that at Key milestones they are 

in line with non PP and national 

averages. 

CPD in maths will continue with particular 

emphasis on GD, problem solving and reasoning 

via external support from Jonathan Hughes.  

Teachers will be involved to target bespoke CPD 

to improve pedagogy and practice.  

 

Consortia and MAT CPD  

 

GPS will be a key driver of the LIP for the school 

and is also part of a whole MAT drive to improve 

outcomes for learners in GPS and writing.  

 

Bespoke INSET and staff meetings will target 

specific need and have positive outcomes for 

pupils. 

In key year groups the following impact 

was seen Y6: 1 out of 2 pupils met the 

ARE for maths and all pupils made more 

than 12 months progress from starting 

points. 

 

Year 2: the 2 PP children met ARE in 

maths, and made at least 8 months 

progress from starting points. 

 

EYFS: NA  

 

Across all year groups 75% of PP children 

made 12 months progress from starting 

points and 62.5% made more than 12 

months progress.     

SLT feel that the progress that pupils made 

in maths was good and broadly in line with 

Non PP pupils.  We now need to develop the 

same process with other subjects particularly 

writing.    

 

 

ii      Targeted support                                                  

Desired outcome Chosen action / approach Impact: Was the success 

criteria met?  

Lessons learned 
(whether this approach will be continued) 

Cost 
 

Pupils have accelerated learning 

through targeted interventions and as a 

result close the gap  

 

 

 

CLA has 1:1 support to help with 

behavioural and emotional issues at 

lunchtime 

 

Targeted intervention with small groups 

of children has a positive effect on 

outcomes. Precision teaching will also 

help to develop this further. 

 

 

Sports provider to work 1:1 with pupil 

to engage in sports activities 

Across all year groups in maths 75% of 

PP children made 12 months progress 

from starting points and 62.5% made 

more than 12 months progress.    

 

Across all year groups in reading 

62.5% of PP children made 12 months 

progress from starting points and 25% 

made more than 12 months progress.  

 

Across all year groups in writing 37.5% 

of PP children made 12 months 

progress from starting points and    

12.5 % made more than 12 months 

progress.    

 

 

The CPD across school had really positive 

outcomes with regards to maths as can be 

seen by the data. 

 

However writing is still an issue where PP 

pupils are not making as much progress as in 

other subjects.   
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CLA has left school and joined a 

special needs school.   

 iii       Other approaches                                               

Desired outcome Chosen action / approach Impact: Was the success 

criteria met?  

Lessons learned 
(whether this approach will be continued) 

Cost 
 

Pupils to have wider experiences in 

order to live like in all its fullness 

 

 

Improve Early Intervention strategies 

with hard to reach parents, and 

support them at home and school so 

this has a positive impact on pupil 

outcomes. 

To fund a range of clubs, extra-

curricular tuition such as music and 

educational visits   

 

Work with SENDco and other agencies 

to improve relationships with parents 

and in doing so improve outcomes for 

learners 

Pupils were able to engage fully in all 

learning.  Pre topic boxes allowed PP 

pupils to make progress in their 

learning. 

 

A number of PP children engaged in 

music all year and took part in an end 

of year music concert. 

 

A year 6 PP child was funded to 

attend Residential a key part of our 

transition programme to High School. 

That pupil has transitioned very well   

Developing Early intervention is something 

that is going to be developed in 2018/19 as 

part of an SEMH bid to support learners.  

 

 


